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Sutton CE (VC) Primary School

Debt Management Policy

The Governors and Staff have agreed to adopt the protocol for Debt Escalation
Management as outlined on the attached flowchart.

Appendix B — Debt Escalation Protocol

Service
Provided

l Time limit to be agreed > l
Invoice
(zroms >
13 Days = 34 days tota> l

1‘

y >
Letter

[ 21 days = 55 days totaj'|>
Credit controllers to

attempt to contact

na
2 —_ cz’stomer prior to
Invoice raiser has Recovery 2™ letter
Letter

21 days to stop Lo o nas

next step /
I 21 days = 76 days

total from 2™ letter
to referral

Page 24



